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Section A — Multiple Choice Questions (10 Marks)

Case Scenario: Strategic Decision at XYZ Corp. (6 Marks)

Scenario:

XYZ Corp., a manufacturing firm, has been facing declining profits due to market saturation
and increased competition. The management is considering several strategic choices to
improve performance, including stability, expansion through diversification, and
retrenchment strategies.

Questions:

1.

Stability strategy is most appropriate when:

(a) The company wants to expand into new markets.
(b) The environment is volatile and uncertain.

(c) The company’s products are in the maturity stage of the life cycle.
(d) The company has significant excess resources.
Diversification into unrelated businesses is termed:
(a) Horizontal diversification

(b) Conglomerate diversification

(c) Concentric diversification

(d) Vertical diversification

Retrenchment strategies include:

(a) Turnaround, divestment, liquidation

(b) Market penetration, product development

(c) Forward integration, backward integration

(d) Mergers, acquisitions, alliances

What is the primary goal of a divestment strategy?
(a) Increase market share

(b) Exit unprofitable business units

(c) Achieve cost leadership

(d) Introduce innovative products

Which tool is most useful for analyzing strategic choices in multi-business firms?
(a) PESTLE Analysis

(b) Porter’s Five Forces

(c) BCG Growth-Share Matrix

(d) Value Chain Analysis

Turnaround strategies focus primarily on:

(a) Improving internal efficiency

(b) Developing new products
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(c) Entering new markets
(d) Exiting unprofitable businesses

General MCQs (4 Marks)

7. Vertical integration involves:
(a) Merging with competitors
(b) Expanding forward or backward in the value chain
(c) Diversifying into unrelated businesses
(d) Reducing operational risks
8. Which strategy is implemented if a company sells its non-core businesses?
(a) Expansion
(b) Retrenchment
(c) Divestment
(d) Diversification
9. Concentric diversification primarily focuses on:
(a) Creating synergies with existing operations
(b) Expanding into unrelated markets
(c) Entering new geographical regions
(d) Acquiring startups for technology
10. In the BCG Matrix, a business with low market share in a high-growth market is
called:
(a) Star
(b) Cash Cow
(c) Dog
(d) Question Mark

Section B — Practical and Descriptive Questions (40 Marks)
Question 1: Corporate Strategies (10 Marks)

Scenario:
DEF Ltd. is considering various corporate strategies to improve its performance:

e Option 1: Pursue stability by optimizing existing operations.
e Option 2: Expand through horizontal integration.
e Option 3: Adopt a turnaround strategy.

(a) Discuss the features, benefits, and risks of each strategic choice. (6 Marks)
(b) Recommend the most suitable strategy for DEF Ltd., considering its declining market
share. (4 Marks)
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Question 2: Portfolio Analysis (10 Marks)

Scenario:
ABC Corp. has the following business divisions:

Division A: High market share, low growth.
Division B: Low market share, high growth.
Division C: Low market share, low growth.
Division D: High market share, high growth.

(a) Classify each division using the BCG Growth-Share Matrix. (6 Marks)
(b) Recommend strategies for each division based on the classification. (4 Marks)

Question 3: Retrenchment Strategy (10 Marks)

Scenario:
A company is facing declining profits, negative cash flow, and low employee morale. The
board has decided to implement a retrenchment strategy to address these issues.

(a) Outline the key types of retrenchment strategies and when they are suitable. (6 Marks)
(b) Develop an action plan for the company to implement a successful turnaround strategy.
(4 Marks)

Question 4: Strategic Alliances (10 Marks)

Scenario:
PQR Ltd. wants to enter the international market but lacks the resources to do so
independently. The company is exploring strategic alliances with foreign firms.

(a) Explain the benefits and challenges of forming strategic alliances. (6 Marks)
(b) Provide recommendations for ensuring the success of the alliance. (4 Marks)
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