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Section A – Multiple Choice Questions (10 Marks) 

Case Scenario: Internal Analysis at DEF Ltd. (6 Marks) 

Scenario: 

DEF Ltd., a consumer electronics company, is conducting an internal environment analysis. 

The company has identified the following: 

● Skilled employees who adapt well to change. 

● An outdated IT infrastructure. 

● A loyal customer base with consistent demand for its products. 

● Limited financial resources for R&D. 

Questions: 

1. The outdated IT infrastructure is an example of: 

(a) Strength 

(b) Weakness 

(c) Opportunity 

(d) Threat 

2. Loyal customers represent: 

(a) Strength 

(b) Weakness 

(c) Opportunity 

(d) Threat 

3. Skilled employees who adapt well to change are considered: 

(a) A threat 

(b) A core competency 

(c) A non-essential resource 

(d) An external factor 

4. Which tool is best suited for assessing DEF Ltd.'s internal and external environment? 

(a) SWOT Analysis 

(b) PESTLE Analysis 

(c) Porter’s Five Forces 

(d) Strategic Group Mapping 

5. Limited financial resources for R&D could most affect DEF Ltd.’s: 

(a) Competitive Advantage 

(b) Organizational Culture 

(c) Brand Loyalty 

(d) Supply Chain Management 
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6. The primary purpose of internal analysis is to: 

(a) Identify opportunities and threats in the environment. 

(b) Develop strategies to enhance strengths and mitigate weaknesses. 

(c) Assess competitor strategies. 

(d) Create a marketing campaign. 

General MCQs (4 Marks) 

7. Core competencies must be: 

(a) Imitable and common 

(b) Valuable, rare, and costly to imitate 

(c) Limited and internally focused 

(d) Substitutable and inexpensive 

8. According to Mendelow’s Matrix, stakeholders with high power and high interest are 

categorized as: 

(a) Low Priority 

(b) Key Players 

(c) Keep Satisfied 

(d) Keep Informed 

9. The analysis of customers and consumers is important to identify: 

(a) New product lines 

(b) Target segments for marketing 

(c) Channels for distribution 

(d) All of the above 

10. Strategic group mapping is used to: 

(a) Identify opportunities and threats in the external environment 

(b) Group competitors with similar strategies 

(c) Define the internal values of an organization 

(d) Allocate resources effectively 

 

Section B – Practical and Descriptive Questions (40 Marks) 

Question 1: Core Competencies and Competitive Advantage (10 Marks) 

Scenario: 

XYZ Ltd., a luxury car manufacturer, has invested heavily in technology and R&D to create 

engines with superior fuel efficiency and low emissions. These engines are protected by 

patents and are highly valued by customers. 

(a) Identify the core competencies of XYZ Ltd. using the criteria of valuable, rare, costly to 

imitate, and non-substitutable. (6 Marks) 

(b) Explain how these core competencies give XYZ Ltd. a sustainable competitive 

advantage. (4 Marks) 
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Question 2: Mendelow’s Matrix (10 Marks) 

Scenario: 

ABC Pvt. Ltd. is an e-commerce startup identifying stakeholders based on Mendelow’s 

Matrix. The stakeholders include: 

● Investors (high power, high interest) 

● Local government (high power, low interest) 

● Vendors (low power, high interest) 

● Media (low power, low interest) 

(a) Categorize these stakeholders using Mendelow’s Matrix and justify your classification. (6 

Marks) 

(b) Recommend strategies for managing each stakeholder category. (4 Marks) 

 

Question 3: SWOT Analysis for Strategy Development (10 Marks) 

Scenario: 

PQR Ltd., a smartphone manufacturer, is analyzing its internal environment: 

● Strengths: Innovative design, strong brand loyalty. 

● Weaknesses: Dependence on external suppliers. 

● Opportunities: Growing demand for 5G smartphones. 

● Threats: Intense competition in pricing. 

(a) Prepare a SWOT analysis table for PQR Ltd. (6 Marks) 

(b) Based on the SWOT analysis, recommend two strategies that PQR Ltd. could adopt. (4 

Marks) 

 

Question 4: Michael Porter’s Generic Strategies (10 Marks) 

Scenario: 

MNO Ltd., a fast-food chain, wants to differentiate itself by offering healthier menu options. 

They plan to introduce organic ingredients and calorie-conscious meal plans while charging 

a premium price. 

(a) Identify the generic strategy used by MNO Ltd. (2 Marks) 

(b) Explain how this strategy aligns with customer preferences and builds competitive 

advantage. (4 Marks) 

(c) Discuss the potential risks associated with this strategy. (4 Marks) 

https://ajacommerceacademy.com/


AJA Commerce Academy 

CA - Intermediate 

Test Series – STRATEGIC MANAGEMENT 

 

 
Website: ajacommerceacademy.com  Contact Number: 8978685959 

 
Address: 3rd Floor, Viru Arcade, Shivam Rd, above Cost 2 Cost, Prashanti Nagar, New 

Nallakunta, Hyderabad, Telangana 500044 

 

 

https://ajacommerceacademy.com/

